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MA Employers Cite Competitiveness Concerns, Point to Al and Partnerships as Path
Forward

New survey shows rising uncertainty and out-of-state hiring— but also strong momentum for Al
and public-private collaboration

Boston, MA — June 2025 - A new statewide survey of more than 50 Massachusetts employers
reveals growing concern about the Commonwealth’s ability to stay competitive—with many
citing rising costs, talent challenges, and national uncertainty as key barriers to growth. Yet,
despite these headwinds, employers highlight opportunities for the state to lead nationally in
Al and innovation—if it can close critical talent gaps, foster strategic partnerships, and embrace
creative, novel solutions.

The findings come from the 2025 Massachusetts Talent and Competitiveness Survey,
conducted by McKinsey & Company in collaboration with the Massachusetts Business
Roundtable. Now in its fifth year, the study tracks employer sentiment and emerging trends,
with input from more than 50 leading employers across the state.

Key Findings

1. Federal uncertainty is reshaping decisions: Over three-fourths (76%) of employers
cite tariffs as a strategic concern, and 71% are worried about shifting federal policies—
more than double the share from last year. Additionally, 67% expect tariffs to increase
macroeconomic uncertainty. One in four companies is pausing hiring or investment,
and more than half are delaying expansion plans due to this uncertainty.

2. Employers are shifting where talent is based: Over 85% of employers now report
having at least some staff based outside Massachusetts—up from approximately 75%
last year and 70% the year before. Hybrid and remote work have become lasting
elements in the talent strategy playbook.

3. Employers are concerned about the cost of living and are investing in talent to
stay competitive: To compete for talent, 73% of employers have increased salaries to
match cost-of-living and market benchmarks. In fact, 74% indicate that the cost of
housing is having a negative impact on their ability to recruit and retain talent.
Additionally, nearly two-thirds (63%) are offering professional development and
training, and about half are improving benefits (57%), expanding flexibility (49%), or
providing mentorship and sponsorship programs (49%).



4. Al is becoming a core lever for performance and productivity: 88% of employers
believe Al will boost the economy, and 81% say it will aid in hiring and retention.
Adoption is accelerating, with 35% citing it as a top strategic trend for 2025.

5. Employers are ready to collaborate to keep Massachusetts competitive: Nearly
75% of employers are interested in collaborating—with other businesses or the state -
especially in areas like Al, workforce development, and education-to-employment
pipelines. Many see this as a moment to reset the relationship between business and
government. If Massachusetts acts quickly, it can shape—not just respond to—the next
wave of innovation and growth.

Quote from Lisa Murray, Massachusetts Business Roundtable Chair: "The key takeaway
from this year’s survey is that in these uncertain times, there is great opportunity to think and
collaborate in new and innovative ways. In the areas of Al adoption, workforce development,
and job creation, there is the opportunity for business leaders to work in partnership with the
public sector to meet the moment we are in. In Massachusetts, this is what we do - and have
always done - best."

Quote from Lucy Perez, McKinsey & Company: "Over five years of tracking this survey, we've
seen warning signs flashing brighter each year—from rising costs, to infrastructure, to out-of-
state hiring. This year adds fresh uncertainty, driven by federal shifts and economic pressures.
What stands out, however, is a growing recognition that Al holds real promise to boost
productivity - and that lasting impact will come from a collaboration across the public and
private sector to build, attract, and retain the right skills across our key sectors."

Quote from JD Chesloff, Massachusetts Business Roundtable: “Massachusetts employers
are sending a clear signal: While there are major challenges ahead, they want to work
together—with government, with stakeholders, and with each other—to tackle them. There's real
opportunity here to make progress on Al, housing, and workforce development, and forming
new alliances of unlikely allies will be an important strategy for making progress.”

To read the full report: 5 Annual Talent and Competitiveness Survey.
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