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5" Annual MBR Massachusetts Talent & Competitiveness Survey

Massachusetts In-Depth Interviews of
Businesses Surveyed 7 MA Business Leaders
2024
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Credit: Analytical support provided by McKinsey & Company
Source: MBR ‘Massachusetts Talent and Competitiveness 2025’ Survey, April -May 2025 (n=51)
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1| The state's competitiveness faces challenges, primarily due to
cost of housing, cost of doing business, and quality of infrastructure.

2 | Federal policy uncertainty is delaying investment, hiring, and
decisions.

3 | Talent-friendly policies and Al deployment are core solutions
companies are implementing or considering to address challenges and
boost productivity in Massachusetts.

4 | Massachusetts has an opportunity, both in Al and by encouraging
new partnerships, to navigate and strengthen talent and
competitiveness.
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The state's
competitiveness
faces challenges,

primarily due to cost
of housing, cost of
doing business, and
quality of
Infrastructure

Massachusetts ranks highly on key fundamentals—#1 in health system
performance, #1 most educated state, #1 state economy in the U.S., #3 in tech
and innovation, and Boston ranks #8 most tech-savvy U.S. city. But business
leaders report growing concern about the state’s ability to retain and attract
employers and talent.

Massachusetts’ competitiveness is slipping: The state fell from #15 to #38 in
CNBC'’s Top States for Business ranking between 2023 and 2024. Despite
having the second-highest GDP per capita in the U.S., MA now ranks just #42 in
GDP growth (1.3% YoY vs. 1.9% national average).

Employers cite three primary barriers to growth: The cost of doing business
(69%), the cost of living (67%), and the quality of infrastructure (45%). Housing
remains a key pressure point—74% of employers say it negatively affects hiring
and retention—and the high cost of living is driving higher pay expectations,
with 41% of leaders naming this a top recruiting challenge.

Labor trends reflect these challenges: 75% of employers now have 1-20% of
their workforce based out of state. Talent outflow continues—especially among
high earners—with 12-22% of workers earning over $75K leaving the state.
Overall employment levels remain below pre-2020 benchmarks despite
persistently high job openings.
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Despite having one of the highest GDP per capita levels, MA is now
in the bottom quartile of growing states

Real GDP per capita Real GDP growth per capita
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1. Adjusted for inflation to a 2017 base year

Source: Bureau of Economic Analysis, Census Bureau, CNBC America’s Top States for Business 5



CONFIDENTIAL AND PROPRIETARY

High costs of living and doing business and low quality of
infrastructure are the greatest challenges organizations face

Challenges impacting organizations’ presence in MA1,
% respondents

2021 [ 2023 M 2025

MA competitiveness slips
further each year. Our clients
are making outsized
investments in other
Jurisdictions and in Al
adoption to deal with extreme
cost of doing business and
cost of living pressure.

31% 35%

Cost of doing business Cost of living Quality of infrastructure

1. How will changes in the following impact your organization’s decision to expand its presence in Massachusetts over the next 12 months? % respondents who selected “Some negative impact” or “Significant negative impact”

Source: MBR ‘Massachusetts Talent and Competitiveness 2025’ Survey, April-May 2025 (n=51) 6
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74% of MA employers surveyed say that housing costs negatively
impact hiring and retention

Impact of housing cost on hiring / retention?,
% of respondents

41% of MA business leaders surveyed cite higher
expectations of compensation and
benefits as one of the top challenges in
recruiting

Significant negative
impact

~ T74%

Q The high cost of living, coupled with
salaries that may not sufficiently
compensate for it, makes hiring remote,
out-of-state talent an increasingly
appealing alternative for employers,
potentially disadvantaging local workers.

Some negative impact

No current impact but
impact anticipated

No current impact &
no impact anticipated

1. How has the cost of housing impacted employee hiring or retention compared to last year?

Source: MBR ‘Massachusetts Talent and Competitiveness 2025’ Survey, April -May 2025 (n=51) 7



Labor demand in the
state has flattened...

MA labor demand,
Millions, through February 2025

B Total nonfarm employment B Job openings
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Total employment is slightly lower than
in 2020, despite the highest share of
job openings in over 10 years

... and employers are increasingly seeking
workers out-of-state

Employees working from out-of-state’,
% of respondents

Bl o% M 1-20% M 20-60% M 60-100% N/a

Fewer organizations have
no out-of-state workers
than in prior years, and

3 out of 4

organizations surveyed
are reporting up to 20%
employees working from
out-of-state

15% 1196
_20/0 _50/0

- ) O/

15% 14% 10%

2023 2024 2025

1. 2025 MBR survey question: What proportion of your employees affiliated with MA-based operations or locations are based outside of Massachusetts and work remotely? Please select one.

Source: Bureau of Economic Analysis, Census Bureau, Bureau of Labor Statistics, MBR ‘Massachusetts Talent and Competitiveness 2025’ Survey, April-May 2025 (n=51), MBR Future of Work, Workforce Dynamics and MA

Competitiveness Survey 2024, March-April 2024 (n = 56)
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Federal policy
uncertainty is
delaying investment,

hiring, and decisions

Federal policy and trade concerns are top of mind for MA employers: 76%
cite tariffs as a factor impacting their 2025 strategy, and 71% are concerned
about changes to federal policies—more than double the share from last year
(30%). Leaders say this uncertainty is pressuring pillar sectors such as
healthcare, education, technology, and clean energy.

Policy uncertainty is affecting business decisions: Around one in four
employers are pausing new investment or hiring decisions, and a similar share
are raising prices in response to new tariffs. Others are diversifying supply
chains, conducting advocacy efforts, or investing in internal analytics to better
understand the policy landscape.

Tariffs are adding to broader economic pressure: 67% of employers expect
tariffs to increase macroeconomic uncertainty, and 59% expect to absorb or
pass along new costs to customers. Difficulty sourcing inputs and reduced
demand are also concerns.

As a result, growth plans are stalling: 81% of employers expect either no
change or a reduction in their Massachusetts footprint over the next year. Last
year, only 30% expected no change—nhighlighting a sharp pullback in planned
expansion.
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Trade, federal policies, and recession risk are top concerns for

employers in next 12 months

Top trends impacting businesses in the next year!,
% of respondents

~3
out
of 4

Trade-related concerns

Changes in federal policies

Economic recession

Inflation
Al

>2
Inability to find workers

out

Supply chain disruptions

of 3

]

Changes to MA public policy

1. What emerging trends and situations do you expect to most impact your organization over the next 12 months?

Source: MBR ‘Massachusetts Talent and Competitiveness 2025’ Survey, April -May 2025 (n=51); 2024 survey, March-April 2024 (n=56)

MA business organization leaders see
tariffs impacting their 2025 strategy and
worsening the economy, particularly given
already high costs of living and doing
business

Survey respondents worry about changes
in federal policies (vs. 30% in 2024),
pressuring MA's pillar industries:
healthcare, education, technology, and
clean energy

10
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Faced with high levels of uncertainty, 1/4 of MA employers surveyed
are pausing new investment and hiring decisions and raising prices

Expected impact of tariffs?, Actions taken in response to tariffs?,
% of respondents % of respondents

Broader Additional Difficulty Reduced Uncertain Building internal Conducting Diversify Putting new Increased
macro- costs that sourcing market / too early analytical government supply chains investment and prices of
economic either you inputs / demand for to tell capabilities to advocacy to hiring decisions products
uncertainty will absorb or  services  your products better understand impact on hold | services
pass along to / services federal policies  relevant policy
customers and economic
implications

1. What impact (if any) do you expect new US tariffs and potential retaliatory tariffs from other nations to have on your business in 2025?
2. What has your company considered doing in response to new US tariffs (and any potential retaliatory tariffs)?

Source: MBR ‘Massachusetts Talent and Competitiveness 2025’ Survey, April-May 2025 (n=51) 1
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~80% of surveyed MA employers expect no growth or a reduction of

their MA footprint in the next 12 months

Workforce presence and relocation plan’,
% of respondents
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1. s your organization considering leaving Massachusetts or expanding its presence outside Massachusetts over the next 12 months?

Source: MBR ‘Massachusetts Talent and Competitiveness 2025’ Survey, April -May 2025 (n=51), March-April 2024 (n=56)

B Considering leaving MA

IE Reducing presencen MA |

I Adding new roles outside of MA|

l No change I
" Relocating within MA
M Expanding presence in MA

B Prefer not to answer

0/ of survey respondents
2370
expect no change to

their MA footprint,
vS. 30% last year
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Talent-friendly
policies and Al
deployment are core

solutions companies
are implementing or
considering to
address challenges
and boost productivity
In Massachusetts

Employers are adapting to compete for talent: 73% have increased salaries
to align with cost-of-living and market benchmarks. Nearly two-thirds (63%)
offer professional development and training, while around half have improved
benefits (57%), expanded flexibility (49%), and introduced mentorship or
sponsorship programs (49%).

Hybrid working models are settling: 90% of employers say they do not expect
further changes to their working model. Most have adopted hybrid approaches,
including models with minimum or specific in-person day requirements (45%)
or role-based expectations (39%). Only 2% of companies report being fully in-
person—underscoring the lasting shift toward flexible work.

Al and digital tools are emerging as key performance levers: 69% of
employers are focused on technological advancement—including Al, data
analytics, and automation—to boost productivity, optimize talent, and
streamline operations. These efforts are often paired with investments in skills
development and data-driven performance management.

Al is being adopted to support both performance and retention: 88% of MA
leaders believe Al will boost the economy, and 81% say it will help with hiring
and retention—underscoring Al’s role not just in efficiency, but in addressing
talent shortages.

13
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MA remains an education and technology innovation hub, but faces
strong headwinds to retain businesses given cost of living and doing

business

Ranked #3 for
Technology &
Innovation, based
on number of patents
issued per capita, as
well as health, science,
and agriculture
research grants

Ranked #38 overall

- CNBC: America’s Top States
for Business, 2024 Rankings

ﬁf MA has the ‘best state economy’ in the US

“It invests a lot more in both industry and academic R&D than most other

states, which leads to big payoffs in economic growth. This has led to the state

having the second-most invention patents per capita. [...] It has the highest
Share of jobs in high-tech industries and the third-highest share of STEM
professionals”

- WalletHub’s Best & Worst State Economies, 2025 Rankings

fiﬁ Boston ranks #8 most tech-savvy US city

“IMA provides a] conducive environment for startups, innovations and
entrepreneurship, with over 4,000 tech-related companies, 20 very large tech
companies and nine enterprise unicorns in the city... Beantown continues to
attract fresh talent”

- Cloudwards’ Top Tech Cities in the US, 2025 Rankings

Qﬁ? MA ranks #1 on health system performance

“...based on health care access, quality, use of services, costs, health
disparities, reproductive care and women’s health”

- The Commonwealth Fund’s 2023 Scorecard on State Health System
Performance

MA is #47 in the
ranking of states for
business

...[based on] the opinions of CEOs and
business owners in the U.S.

- The Chief Executive 2025 State
Ranking List

-TE

. MA transportation
=4 system is worse than
national average

MA ranks #38 on transportation with
26% of roads in poor conditions
(compared to a national average of
18.3%), and a 29min average commute
time (2 min above national average)

- US News 2025 Ranking of States

do
do

14
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To attract top talent, employers are focused on increased salaries,
workforce development opportunities, and flexibility

Top actions taken to hire and retain talent!, % of respondents

We are very focused on
how we can partner with
local universities and
community colleges,
because these can be
sources for upskilling, in
addition to just training
on the basic needs for
some of those jobs that
are more difficult to fill.

Adjusted salaried Offered professional Improved general Increased flexibility Introduced
in alignment with development employee benefits / ease of working mentorship /
higher cost of opportunities, sponsorship
living / industry trainings, or programs
benchmark extension courses

1. What actions has your organization taken to try to hire and retain talent in Massachusetts?

Source: MBR ‘Massachusetts Talent and Competitiveness 2025’ Survey, April -May 2025 (n=51) 15
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Working models are settling, now mostly hybrid with some
flexibility
High-share of responses

Return to office and remote work policies?, % of respondents M 2024 results [l 2025 results

39%
37%

36%

90 % of
employers
surveyed do not
expect their
working model
policy to change

anymore'
Fully remote Hybrid — no Hybrid — Hybrid — specific Partially hybrid Fully in-person
restrictions on minimum number in-person days — requirements
in-person days of in-person days required depending on
required roles?
1. How established is your working model policy?
2. What are your organization’s policies on ‘remote’ / ‘hybrid’ working for employees affiliated with MA locations?
3. Includes "Other" responses that indicate a partially hybrid model
Source: MBR ‘Massachusetts Talent and Competitiveness 2025’ Survey, April -May 2025 (n=51); 2024 survey, March-April 2024 (n=56) 16
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~2/3 of employers surveyed are focused on Al and technology

solutions to boost productivity and performance

Planned strategies to improve productivity and performance in MA1,
% of respondents

Talent Technological Data-centric Operational Performance-
optimization advancement performance efficiency driven
(e.g., skills (e.g.,Al, data measurement  (e.g., workflow incentives (e.g.,
training, career analytics) (e.g., KPlIs, optimization) compensation,
HR analytics) bonuses)

development)

1. What strategies does your organization plan to implement to improve productivity and performance in Massachusetts?

Source: MBR ‘Massachusetts Talent and Competitiveness 2025’ Survey, April-May 2025 (n=51)

Al & tech solutions

| think Al is here, and here
to stay — just like we had
to learn the quadratic
equation, there are 32
different ways to
conjugate the verb to be:
Al needs to be as
fundamental as that.

Our approach is to
cautiously watch and look
for ways that we can use
Al to improve our
efficiency.

17
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More than 80% of MA leaders surveyed believe that Al will boost

the economy, and support hiring and retention

Expected impact of Al%>3, % of respondents

No impact [l Improve [l Worsen

On the economy

On hiring & retention

Organizations anticipating Al to be a top impacting trend over the next year!,
% of responses

B 2023 results [l 2024 results [l 2025 results

+24%

a5% <

. What emerging trends and situations do you expect to most impact your organization over the next 12 months?

. How do you expect these trends and situations to affect the economy over the next 12 months?

. How do you expect these trends and situations to impact your organization’s ability to attract, hire, and retain talent over the next 12 months?

ource: MBR ‘Massachusetts Talent and Competitiveness 2025 Survey, April -May 2025 (n=51); 2024 survey, March-April 2024 (n=56); 2023 survey, March-April 2023 (n=53)

1

2
3
S

@ We are very focused
and doubling down
on the Al front. So, in
fact, | don't look at
that as a challenge. |
think we look at that
as a major positive
disruptor to the
efficacy of what we
do and how we do it.

18



Massachusetts has
an opportunity, both
In Al and by

encouraging new
partnerships, to
navigate and
strengthen talent and
competitiveness

Al-related skills gaps are a growing concern—and a strategic opportunity:
25% of employers cite employee readiness and lack of Al skills as top barriers
to adoption. Business leaders see this as a critical moment for the state to build
a stronger talent pipeline to support responsible and effective use of Al.

Employers are looking to partner to address workforce and
competitiveness challenges: 75% of organizations say they are interested in
collaborating with other companies or the state to tackle shared issues. Top
areas of interest include efforts to improve Al capabilities across the state
(51%), workforce development programs (47%), and stronger links between
employers and universities to support hiring (45%).

Business leaders see Al as a defining capability for the state's future: They
point to the need for clearer guidance and collaboration on ethical frameworks,
strategic direction, and industry-specific use cases—especially in healthcare,
life sciences, finance, and advanced manufacturing. With the federal
government stepping back in key areas, leaders see an opportunity for
Massachusetts to take the lead—particularly in Al, life sciences, and clean
tech.

There’s also appetite for a new kind of public-private partnership: Leaders
cite the opportunity to reimagine the working relationship between business
and government—to jointly contribute to long-term solutions on talent, policy,

and competitiveness. o
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MA business leaders cite Al skills gaps, and see various
opportunities for the state to boost AI adoption

Largest workforce challenge related to Al adoption’ Greatest opportunity for MA to accelerate Al adoptior?
% of respondents % of respondents

Balancing Al Skills gaps and  Implementation Leadership Expanding Al-focused Fostering Al adoption  Developing clearer Al
adoption speed lack of employee and technology  alignment and workforce development in key industries such  policies, regulations,
with regulatory readiness cost strategic programs to build a as healthcare, life and ethical guidelines

and ethical direction for Al stronger talent pipeline sciences, finance, to support
considerations implementation and manufacturing responsible adoption

1. What do you see as the biggest workforce challenge related to Al adoption in your organization?
2. Where do you see the greatest opportunities for Massachusetts to accelerate Al adoption and strengthen its position as a leader in Al innovation?

Source: MBR ‘Massachusetts Talent and Competitiveness 2025’ Survey, April-May 2025 (n=51)
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Employers are interested in new collaborations with one another
and the state to boost competitiveness

Topics of interest for MA organizations?, % of respondents

7570

of MA organizations
are interested in
partnering with other
companies or state
government to tackle

competltlveness Efforts to improve Al Employee trainingand  Programs to improve new Efforts related to
challenges1 adoption / capabilities for workforce employee hiring (e.g., job creation for MA
the Al ecosystem in MA development programs  better links to universities,
skill building programs)

1. Would your organization be interested in collaborating with other companies or in partnership with MA government to help tackle workforce and / or competitiveness issues in MA?
2. What types of topics would you be most interested in tackling

Source: MBR ‘Massachusetts Talent and Competitiveness 2025’ Survey, April -May 2025 (n=51) 21
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Employers describe various opportunities for the state to support
efforts to improve MA competitiveness

The federal government's retreat from key sectors gives the state an opportunity to step up and be a national
leader in global industries, securing our leadership role in life sciences and working together toward establishing
the state as a leader in areas such as Clean Tech and Al.

There is an opportunity to reset the working relationship between
companies and the state, so that each side contributes to problem solving,
contributing policy, as well as funding to address issues.

\ We should continue advocacy around housing; there is a danger it
ol will get lost in the noise.

3 |
o I

We need to have a holistic approach on the clean energy program — but
no one is focusing on this now.

The rise of automation is fundamentally altering job functions, leaving many workers in need of upskilling to
adapt to new demands, and failure to address this could result in talent displacement and a widening skills
gap, undermining the state's economic resilience.

Source: MBR ‘Massachusetts Talent and Competitiveness 2025’ Survey, April -May 2025 22
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